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EXECUTIVE SUMMARY

In the past several years, great strides have been made in the fight against illiteracy in Kenya. The introduction of free education by the government and several concerted efforts to implement an adult literacy programs are clear signs that the fight has well focused objectives and moving in the right direction. The vision to make primary literacy universal and an inalienable fundamental human right is one of the greatest milestones in the fight against innumerable injustices which could adequately be prevented though sound education. 

The literacy rate for adults is approaching 70%, with youth literacy exceeding 80% (UNESCO 2004). In addition, the gap between male and female literacy is beginning to close. This phenomenon is occurring in many countries throughout Africa. With this effort to increase the literate population comes a major problem: supplying newly literate people with reading material so that they can retain their skills. 

Public libraries are one way to provide people with reading material and alternative to bail the family from annual book investments; however, public libraries have shown little success in Africa due to many reasons that can only be put in summary in this sort of a paper. However, an alternative to public libraries that has shown great promise in providing communities with reading materials and other services is the community library. The focus of this paper is one such alternative: the Community Library, which is becoming increasingly famous and successful providing books, information, and access to global connectivity through the internet and general educational opportunities to rural areas in Africa

The Sosiani Community Library is a colossal proposal by the Sosiani Community through Sosiani Community Resource Centre. This proposal is diverse and broad in scope of which the realization of its objective will bring together the contribution of both local and international community. The project has been designed by educators based on research, as well as materials and lessons of a relevant case study in Uganda. The project will be located in Sosiani Area and its benefits would be shared all over Kisauni constituency. The overall (Appendix B) cost of the project will be Kshs. 956, 000/- covering a period of twenty four months during which we aim to make the project sustainable through carefully designed and well implemented integrated activities that generate income to the Library.
PROBLEM STATEMENT

The literacy problems in Kisauni are not peculiar. The problem is a widespread case in Mombasa, which is to blame on three major antecedents. The first problem could satisfactorily be linked to socio-economic factors. Many parents in Mombasa city are middle or low income earners and cannot afford to buy all the books desired for the education of their children. Since the collapse of Kenya School Equipment Scheme in the 80s, the education sector has faced an uphill task in the quest to proffer literacy to millions of pupils in schools. Moreover, the parents have been compelled to bare the brunt of the escalating educational needs in the face fat paced economic recession. The second major setback has been the distribution of the library services vis-à-vis the growing population. There are far too few libraries than there are schools or churches. Still, their distribution countrywide is very poor. It is noteworthy that the existing Libraries were established without consultation with the perceived users and to this day, the libraries have become a remote concept to most of the potential users.

There are many schools in Kisauni, yet they have no private libraries neither is there a public library in the whole of Kisauni Constituency. To this extent the community faces a literacy crisis and the standards of education are increasingly on the decline. Economic limitations coupled with endless catalogue of cultural stereotypes, gender disparities and general apathy, both by the government and the educators, and worst of all, the ignorance of the parents, have altogether exacerbated the plight of the pupils to access wholesome learning opportunities. The interplay of the foregoing considerations has, therefore, precipitated a free fall in academic standards resulting in a bad study culture.

Thirdly, the Public libraries have received much criticism in the library literature of Africa for lack of vision. It is an acknowledged fact that the majority of the population on the African continent do not use public libraries. This was illustrated in Uganda, where in 1992 there were only 53,000 registered library users out of a population of over 20 million (UNESCO 1995, 7–11).

The major criticism is that public libraries are based on an outdated Western model that was implemented by colonialist governments (Mostert 1998; Alemna 1995; Kantumoya 1992). Thus, the collections are mostly in English, which cannot be read by the majority of Africans; the books are mostly donated and reflect a Western worldview; and, the collections are print-based and take no account of the oral culture that is prevalent in Africa. Another criticism of the public libraries has been attributed to the fact that they are not up to date with the changing demands of the users for they don’t have current information, partly due to financial limitation and partly due to the general attitude of the governments and the librarians concerning the values of libraries in shaping the aspirations of the communities.

40 years after independence, Kenyans are still waiting for real liberty; to get the real independence of the soul from the darkness of unawareness. So much could be said and written about the liberation movements of our great Nation, but so little had either been said or done about the liberation of the mind from the shackles of ignorance and the glaring poverty of the soul; not until the introduction of the acclaimed free education by the government. But even so, with the increased enrolments in the school, little or nothing has been done to improve or remodel the libraries around this country to cope both with times and demands. In this sense; the government still has not fully appreciated the important role a simple library could play in the lives of communities.
PROJECT LOCATION

Sosiani Community Library is a project of Sosiani Community Resource Centre which was founded in 2005.  The project area will at Kongowea Sub-Location, Kisauni Division in Mombasa District.
PREVIOUS EXPERIENCE

The Sosiani Community Resource Centre is community self-help movement that concourses together people from all walks of life. Among the members are to be found traders, office workers, students, teachers, lecturers and it equally purposes to integrates a clout of professionals as  volunteers from different sectors to bring with them a rich diversity of knowledge, experience and exposure for the common good of local community. 
The inception of this project has been to a greater extent the inspiration of research modelled on the works Hunter College Library Professors, as confirmed in independent research carried out in Kenya in 2006 by Prof. Woodworth Warner and Were K’Nyendweh who is also the lead designer of the Sosiani Community Library.

The Sosiani Community Centre is a model of a struggling concern of the youth with colossal vision to achieve the unprecedented and has so far succeeded in establishing a telecentre for community bureau services, basic internet connectivity and telephony. From various baselines, feasibilities and researches that have been conducted and abridged in this concept paper, the main hope for the Sosiani Community is to be found to rest in their banding together, organize themselves in united order units, and to collectively  to gain access to resources necessary for transforming the community. 
As much as legislative reforms in education policy may be important, it alone cannot guarantee or bring the necessary changes without the goodwill of the communities involved. Whatever may be aid in the law on paper about implementation of literacy Centres including supply of resources to the communities has often been ignored by the executors based on their perceived priorities. Therefore, a population of 30 million Kenyans still have less than 80 ill-equipped public libraries. Experience has revealed lack of quantitative and qualitative data on study culture and information quest habits of the Kenyan people and this impedes policy development both by the government and other NGO players. Our inquest in this field has equally shown that there is a serious need for a fully participatory research which involves both the private and non-formal education sector to give the project the real impetus and mandate.

RESEARCH DESIGN AND ANALYSIS
In the summer of 2004, Valeda Dent, Assistant Professor and Head of Reference and Lauren Yannotta, Reference and Instructional Librarian at the Hunter College Libraries conducted a broader study with the goal of exploring the use and users of the Kitengesa Community Library in Uganda. We have since adopted the very research model, but reformatted the approach from conscious pre-arranged and planned participation to an ad hoc spontaneous data collection and tabulation through which the research findings of Valeda and Lauren were confirmed. The research wanted to investigate a number of questions, including:

1. Who in the community uses the library?

2. How do users go about finding and using books/in-formation in the library?

3. What kinds of materials are being used and what is most popular?

4. What kinds of informal education practices are taking place at the library?

5. How has the library made a difference in the lives of users?

A comparative fusion of findings from both research projects are appended in C, however, the preliminary (implications) and conclusions are worth considering at this instance to give perspective to the proposal at hand. The Community Library research project yielded several important findings of which the most significant implications are noted below:

• Informal literacy instruction spontaneously sprang up at the Community Library largely due to the efforts of the librarians. 

• Students were the largest population of users, followed by teachers, and lastly a small number of community members.

•The purchases of new books should reflect the materials that are being used the most. 

• The amount of leisure reading observed in the Community Library was a sign that a reading culture was developing among the students

• The focus group interviews revealed that the boys spend more hours reading per week than the girls who were burdened by domestic chores (see appendix D). However, girls check out significantly more books than boys.

• Students confirmed that they had less study time at home and are most unlikely to have serious study due to domestic constraints.
• A major use of the library is the preparation of lessons by teachers at the nearby Secondary School. The teachers were using library books for lesson content and also are giving students assignments that utilize books in the library. 

• Teachers at nearby schools had not integrated the library into their teaching. 

Reflecting on the diversity of the finding we come to unearth some fundamental factors that have shaped both the objective and methodology involved in the project implementation.
GOAL OF THE PROJECT

The general and long-term objective of the Sosiani Community Library is to create awareness and action on literacy by advocacy and participation of the target population themselves through activities and practices that showcase the benefits of sound and sustainable usage of a Community library. 

•The Sosiani Community Resource Centre’s Community Library concept is formulated against the background of the understanding that there is no community library in the whole of Kisauni. 

•Secondly, it is based on the fact that there is no study culture or information seeking habit as characterized by complacent ‘no hurry’ attitude of the community in Kisauni.

•There is evidently, a thirst for an online correspondence and information sourcing.

•Lastly, no one seems to realize that a library is a missing institution in the community.

Sosiani Community Resource Centre aims to lobby and advocate for literacy and universal education which is in accord with the UN and UNESCO ideals. Since the achievement of these lofty dreams lie beyond the implementation of a single project, Sosiani Community Resource Centre’s efforts will be mainstreamed into the efforts of other existing players in the same field to ensure that there is in the penultimate, a full review of the legal and cultural policies contributing to bad study culture and deprivation of the blessings of literacy.
There are three specific, immediate and short-term goals of Sosiani Community Library which may be summarised as follows:

a. To create pilot Community library and to mobilize the same to create awareness on literacy and the benefits thereof through action and advocacy by the community and the library users themselves.

b. To implement a public literacy therapy that involves seminars, outreaches, community book and study fairs and fests to inform attitudes and to influence the community to develop and nurture study culture and information seeking habits. The library aims to build a book bridges program through the library to enable students to have a global know and to interact with other students locally and internationally.

c. To share and multiply the benefits of the pilot project and to create space for involvement of different sectors both form the NGOs and from the government side.

APPROACH AND METHODOLOGY
The challenges of our time are begging and urgent. There is clearly a pressing need to address the problems poverty, literacy, disease amongst others. However, it is an acceptable dictum that informed people are apt to make informed choices in life. Therefore, literacy appears to be the foremost priority as means to routing social ills and pulling the society out of the mire. It is high time we became progressive and stopped clinging to the edifice of decadence past and approached these problems with sensitivity to culture, gender and socio-economic dynamics. 
The approach to this project is fully participatory, gender and student focused in the sense that the impetus to realize the goals of this project is supplied by the involvement of the target population themselves while the Sosiani Community Resource Centre only plays the role of the catalyst and supervisor.  That means that we know the way and have to stimulate the target group to move in the same direction.

a. The formation of book bank where the community should deposit the books that they don’t use so that they can pick the books they can use.

b. Collaborating with the Kenya National Library service and the local education sector to implement literacy awareness. 
c. To collaborate with teachers to enrol Library user and to publicise the significance of library usage in the community.
d. To establish a tele-kiosk for Newspaper reading and T.V News watching and community cinema.

e. To get involved with other grass root community organisation to share the vision and benefit of the work with view to, multiply.
Having understood the delicate nature of this subject, our approach is designed to be proactive and will involve; identifying the target population, evolution of common status groups, collection of personnel skill data and formulation of action programs. 
PROJECT REQUIREMENTS

Every project needs some sort of input of one type or another. Sosiani Community Library will need the following: Study hall, tables, chairs, shelves, computers, library personnel etc. For books, the following categories would be needed; Sports, Classics, Health, Education, Society, Traditional, Geography, History, Environment, Mathematics, Poetry, Drama, General, Religion, Astronomy, Fiction, Technology, Physics, biology, Chemistry, Architecture, Electronics, Accounts, Engineering, Construction, Home science, Art, Philosophy Atlases, Psychology, Sociology, Information technology, Agriculture, Dictionaries, Encyclopaedias, Biographical, Projectors, DVD players, Stereo, TVs, Data and Music CDs  etc.

PROJECT ACTIVITIES

These are activities or actions to be undertaken to realise the aforementioned three objectives. Such activities will include the following:

a. Research and data collection on Literacy and library usage
b. Book banking
c. Library services.
d. Study groups and volunteer tuition support.
e. Book fairs and fests.

f. Community lobbying.

g. News and Movie centre.

h. Mobilising the educators to endorse the project

i. Implementing training programmes that target CBOs and opinion leaders at all levels on the rights of widows

OUTLINE OF OBJECTIVES

OJBECTIVE ONE: 

To create a pilot Community library and to mobilize the same to create awareness on literacy and the benefits thereof through action and advocacy by the community and the library users themselves.

Narrative Summary:

Sosiani Community Resource Centre will only catalyze this Centre in the sense that the action must be taken by the community users which include the schools and students and professional themselves as the custodians of the learning experience. 
The Sosiani Community Resource Centre will establish a library in Sosiani, and then promote the concept to the target community. The library will serve as both study canter and a research centre.

The project will identify potential schools and register their pupils and students as potential user of the facility. The library will equally serve as a book bank and exchange centre where parents would dump the books that their kids don’t need and get in exchange the books that they need for their children.

Objectively verifiable indicators:

The library will be established upon arrival of the books. This institution will put several assumptions and speculations of previous research work to test and perspective. The users will be registered and lending and reading will take place.
Means of Verification

There will be both statistical and financial approach to verify the realization of the objectives such as the actual observation and implementation, the enrolment and statistic of attendance at the library.

Critical Assumptions:

We assume the availability of donor resources and popular participation of the school teachers and the availability of professional input and the good-will from the local community within the project area. 

OBJECTIVE TWO: 

To implement a mass counselling therapy that involves seminars, outreaches, community book and study fairs and fests to inform and influence the community to develop and nurture a study culture and information seeking habits. The library aims to build a book bridges program through the library to enable students to have a global know and to interact with other students locally and internationally.
Narrative summary:

Upon the launch of the Community Library, Sosiani Community Resource Centre will consolidate the potentiality of the project through concerted publicity mechanisms that incorporate road shows, public seminars and student book fairs in surrounding schools with view to offset paradigm shift on stereotypical attitudes towards education and library usage in the area. Through this approach the Community Library aims to provoke and to promote information seeking habits that integrates study groups and online research. The library shall open a new concept in education through correspondence and book exchange programs with other local schools and international institutions.

Objectively Verifiable Indicators:

Actual participants; attendance traffic, book register and book bridges statistics collected. Recorded literacy standards and general performance at schools will also be used.
Means of Verification:

Statistics of attendance, listening survey on opinions and attitudes of the target population.
Critical Assumption:

The assumption is that there will be willing participants to avail themselves of the library services. That the parents burdened by the cost of education would deem this Community Library as a fitting alternative to meet their children’s academic needs.

Secondly, since this project needs other players to be effective, we assume that the CBOs and the Churches will afford a ready forum for dissemination of the information and, that other like-minded institutions on the ground would be willing to network and to share experience for the benefits of the community. 

OBJECTIVE THREE: 

To share and multiply the benefits of the pilot project and to create space for involvement of different sectors both form the NGOs and from the government side.

Narrative Summary:

Sustainability and capacity for duplicity of a project are great success fairies of well designed and carefully implemented projects. The Community Library concept would be duplicated to other regions of the county after six months of careful implementations and feedback. The project in intended for piloting, modification and adopting within six months of rolling out.

Objectively Verifiable Indicators:

At the end of six months we hope to have successfully learned of the various dimensions of this project and set forth and action plan for duplicity across the areas North of Mombasa City. By the end of six months we hope to have at hand actual hard scientific data on the Sosiani Community Resource Centre pilot activities, to have successfully established book bank, study groups, and book bridges network and established a working relationships with the Kenya National Library, National Council of NGOs and The National Council of CBOs and the Ministry of Education as well the office of the president through the local authorities; the chiefs and the District Officers.
Means of Verification:

Actual participation, Statistics data, observation and Listening survey.

Critical Assumptions:

That all the like-minded organisation share core principles that enable them to work together.
SUSTAINABLILITY

The strength of any project lies in its ability to be self sustaining and Sosiani Community Resource Centre has put forth the following procedures to ensure the continuity of the project upon the expiring of the funding period.

a) Participation of Sosiani Community Resource Centre Volunteer professionals will eliminate the cost of specialized professional services; whether commercial, legal or consulting etc.

b) Returns from the small Bureau services and internet connectivity and telephony.

c) Community contribution towards the project.
d) Revenues from library membership and other income activities of Sosiani Resource Centre.

e) Sourcing for more funds from donors.

MONITORING

There shall be put in place two levels of monitoring to run concurrently during the life of this project; the budgetary monitoring and objective monitoring. While the budgetary monitoring shall deal with all such matters as financial accountability at all levels, objective or attainment monitoring shall encompass and focus on the realisation or actualisation of the objectives of the project. We are putting in place a budgetary monitoring that shall employ proficient bookkeeping and audit system applying standard and acceptable accounting procedures with view to achieving accountability at all levels of receipt and expenditure of project funds. On the other hand objective monitoring will encompass the general objective and staying specific with regard to objectively verifiable indicators and the critical assumptions, cast against a multi-phase mould designed to harness and interpret feedback.

BENEFICIARIES

This project will benefit directly, all the participating schools and students and the community.

APPENDIX A

COMMUNITY LIBRARY LOGICAL FRAMEWORK
	Activity
	2008
	2009

	
	January
	February
	March
	April
	May 
	June
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	Promotion of Library
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Training librarians
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	Book Bank
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	Piloting/Monitoring/Adapting
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluation/Monitoring
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Establish project site
	
	
	
	
	
	
	
	
	
	
	
	
	
	


APPENDIX B

BUDGET AND BUDGET NOTES SUMMARY*
	No
	ITEMS
	QTY 0f PP
	Unit Price
	Total Amount

	
	 

	1. 
	Baseline survey
	Volunteer
	TOTAL BREAKDOWN WILL BE PROVIDED
	0

	2. 
	Training Materials
	√
	
	24,000

	3. 
	Management costs
	Volunteer
	
	0

	4. 
	Mobilization seminar
	3 times
	
	39,000

	5. 
	Administrative costs
	6 months
	
	84,000

	6. 
	Transportation/Port charges
	√
	
	65,000

	7. 
	Shipment funds for Books
	35,000 pcs
	
	344,000

	8. 
	Centre  Rent 
	6 Months
	
	144,000

	9. 
	Computers Shipment fund 
	20 pcs
	
	88,000

	10. 
	Library furniture
	√
	
	128,000

	11. 
	Other Costs
	√
	
	40,000

	GRAND TOTAL
	
	956,000


*Breakdown of detailed budget will be made available after this preliminary submission is approved..

Grand Total= Kshs.  956,000/-
$1370
APPENDIX C
APPROACH AND METHODOLOGY

The Sosiani Community Resource Centre is a project based on research and finding conducted in Uganda and verified in Kenya over a period of one year by Professor Woodworth Warner. Kenyan Data was a verification test and the data was collected without the knowledge of the participants to avoid getting premeditated answers since participants are apt to pretend when they know they are being interviewed. Like the initial design, this project was divided into four activities: orientation, observation, data collection, and data compilation and reporting. 

The first part of the project involved the researchers orienting them-selves to the environment. The researchers spent approximately nine days at the outset of the project meeting with and being introduced to people informally, including community members, teachers and students, and others who were to be a part of the project. These meetings gave researchers a chance to get comfortable with the community members well before the actual project work began. 

The next step for the researchers was that of observation. User activities within the library were carefully (but unobtrusively) observed to provide researchers with a better sense of library users, patterns of use, “traffic flow” (busiest library times and slowest times), what materials people were reading, the role of the library staff in interacting with the users, and basically, how the community used the library. 
These observations formed a core part of the project, and took approximately two weeks. This observation phase was paired with the next step of the project, data collection. The researchers gathered data using three distinct methods: interviews, focus groups, and circulation and Library statistics. The data collection activities took approximately three weeks. The researchers conducted several different types of interviews during the project. A total of 40 ad hoc interviews with people from the following groups were conducted:

1. Frequent users.
2. Adult participants in library literacy activities.
3. Local Reading Group.
4. Community Library Staff.
5. Adjacent Secondary School Administrations.
6. Community members who have not yet joined library.
Next, the researchers gathered circulation and patron statistics, as well as examined older statistics, to gain a historical perspective on library and material usage. 
The final part of the project involved compilation of the data and the generation of reports, including a profile of the users of  Community Library, an evaluation of the current collection, including data on the types of material most used or borrowed from the library and a profile of the information and reading material needs of the readers. 
APENDIX D
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Table 1: Library Membership by Gender
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Table 2: Library Membership by Profession
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Table 3: Library Items Checked Out by Gender
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