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SUMMARY

The stolen election in Kenya triggered unprecedented reaction by a people cultured for decades to embrace democratic principles as means to sustainable governance. At no time in the history of the nation have we witnessed such gross violations of the inalienable human rights in the scale that grabbed news lines across the world. During the conflict, the right to life, liberty and property were literally trampled upon; we had, in one stumble, broken the magic wand that bridled the multiethnic fabric of our identity. The ferocity and the intensity of violence and ethnic unrest that followed quickly digressed from electoral focus to expose some deeper age-old violation of the rights of the people of Kenya. The spontaneous rapture of emotions and the subsequent scale of violence brought to the fore these deep socio-economic disparities and political injustices that have ailed this nation for above 40 years. It has generally been accepted here and abroad that the Kenyan problems rests upon two major pillars: poor constitutional framework and, inequitable resource distribution including land ownership and the national cake. However, there was nothing so striking than the scale of gender related violence among the multi-ethnic marriages, rapes during forceful evictions and the ongoing sex offences in the internally displaced persons’ camps around the country.

Gender-related violence is experienced by all women both within marriage and outside in the public sphere. The police report on 10th march indicates that above 250 rape cases are reported monthly. The statistics on the raped women before and during the 2007 violence is not fully documented; however, widows suffer and continue to bear the brunt of most violence owing to their vulnerability and especially in relation to inheritance disputes, mourning rites, levirate and sexual exploitation. This project will assume both Action and Advocacy approaches to implement an economic and therapeutic agenda among the women and girl-children with view to rehabilitating and empowering the same in the context of reconstruction and reconciliation of the people of Kenya as epitomized in the National Accord and Reconciliation Act of Kenya 2008. The horrendous violation of human rights of women and children, generally catalogued as; forceful evictions, rapes, dispossession of land, murder of husbands who are the economic pillars in traditional African society are well established facts in the post electoral violence which has evidently exposed the women and girl-children to grave dangers of economic want and dependency, posttraumatic stress and aftershocks, sexual exploitation and commercialization of the human person and finally, a push to the precipice of perpetual hereditary poverty.

The economic implications of the conflicts on the woman are far-reaching. The Rift Valley and the Western Provinces which are the bread basket of Kenya were the most affected with hundreds of thousands of hectares of farm produce burned or abandoned to waste in the firms, milk uncollected and hundreds of farmers displaced. In Nyanza province, the political epicentre of the nation, property worth 30 billion was destroyed in the wake of this unrest. But the echoes by the hills and lakes of the west echoed right to the depths of the Indian Ocean and many people in the Coastal Province. It is well known in Africa that women have traditionally formed the backbone of agricultural production and micro-enterprises.  With eviction from agricultural farms, destruction of the seed, looting and burning of businesses, many a woman are left without any recourse for survival. It is upon this background that this project has been formulated.

Unless more urgent psychotherapy and sustainable economic, agricultural and social management are put in place, which must be both in keeping with the local practices and the demands of modern civilization, and particularly that type which address the issues of psychological rehabilitation, agricultural re-engineering, grass root economic empowerment, literacy, shelter and food security, the future in the post electoral violence in Kenya is genuinely bleak.

The first step to such a noble enterprise, therefore, lies in the mobilization and unionization of the victims in a way that address both personal and collective dimensions of life in a broad-based approach that attracts and taps skills, resources and constructive criticism from other players and sectors. 

The second approach is larger than this project and is not gender specific; any reasonable person will be convinced that it is a general solution that rests more in the governance, judicial and legal reforms, and land reforms. Truly, this point has been accepted and is in the process of being entrenched into the constitution of the republic of Kenya as the National Accord and Reconciliation Act of Kenya 2008.

It therefore, dawns upon all and sundry that these are broad subjects that cannot be addressed adequately in the context of a single project proposal. The benefits of this project will be disseminated in, Kwale, Kilifi and Malindi Districts to target CBOs, and churches through sustainable forums for maximum impact. The overall cost of the project will be Kshs. 2, 410,000/- covering a period of twenty four months during which we aim to rally a movement of 1,000 widows.

PROBLEM STATEMENT

40 years after independence, Kenyans are still waiting to exhale; to get the real independence. It has now dawned upon all and sundry that the eviction of the white colonialist was a mere façade, a mirage or illusion of independence. In 1964, one year after the so called independence, the Kenya National Union leadership mutilated the constitution and turned this country into dejure one party state. The second liberation of Kenya began in earnest in 1990s and culminated in the repealing of section 2 (A) of the constitution that restored the multiparty democracy in 1992. The year 2002 marked the genesis of the third and final liberation of the country. In this year Kenyans were rated worldwide as the most optimistic people, Kenya was indeed headed for real glory in the aftermath of the civilian coup in which the nation voted overwhelmingly in one way to overthrow the tribalistic, pestilent and corrupt Kenya National Union elites who had governed Kenya for over 40 years. The new government talked tough on corruption, poverty alleviation strategies, universal health care, and security among others. But only two years into the office, the coalition had collapsed and the NARC government was rated as the most corrupt ever! The people of Kenya had been cheated once again. Due to this deception, the nation once again resolved to vote for change and indeed they lived up to the promise. However, on 30th Dec 2007, the whole nation went berserk at the prospect that they had created a monster in the name of National Rainbow coalition; an oligarchic carefree heavy handed elitist government. In an attempt to stick to power at all cost, these mean and corrupt power clique tried to steal the vote from the people who sought for change( constitutional, judicial, land and economic reforms). The country was immediately sucked into the spiralling precipice towards destruction and oblivion but for the intervention of the international community which arrested the making of genocide two months later. That is the sad story of Kenya.

So much can be said about the liberation movement of our great Nation, but so little can said about the liberation of the woman and worse still, the widow. Widowhood is as ancient as human history. Widows are everywhere, in every country, but they are rarely seen. The woman is under siege; in her paternal home she is under the iron rule of the father, male sibling and society. In her matrimonial home, she comes under a new yoke of the husband and the male world. Yet as a widow, things are quite distressing. Widows form some of our poorest; most wretched, most voiceless, most discriminated against, most isolated and most neglected women in the developing world. Widowhood matters not only to the widow but to the whole community and development in general. The attending emptiness and trauma that accompanies the death of a loved one is so personal and subjective that bystanders hardly ever fathom. But more tragic would be when the bereaved is the custodian of the knowledge that someone they know, a neighbour or a fellow citizen or government personnel has been directly or indirectly responsible for the death of their relative. 

This indeed is the case in Kenya today, following the post election violence, when people who have lived together for so long turned against their neighbours with crude weapons in a senseless murder orgy. Nothing can be so distressing than the death of a married man in Kenya. It is not that the married is more valuable than the unmarried, but it is significant in the sense that the death of the same will catalyze a whole chain of events that would push the widow(s) and the girl-children to the precipice of oblivion and even demise. 

The murdered man is forced to abdicate his responsibility as a father and provider and guarantor of security and inheritance to his family. The liberation of the woman and the widow has waited too long and the poverty and oppression of the widows, their deprivation of fundamental human rights; the right to redress, the right to economic liberty, the rights protection both of person and property impacts most negatively on their children, especially the girl-child. The daughters of widows suffer huge disadvantages including withdrawal from education, child labour, early marriages, life on the street, commercial sex and life in crime. Moreover, widowhood is compounded where a husband marries more than one wife and in this case a woman finds herself under siege both by the co-wives as they are locked in the property contest and, by the husband’s relatives who care the less about them all and regard their late husband’s estate as legally theirs.

Unfortunately, there is no government initiative in place that addresses the plight of the widows, and in the absence of such policy or public sympathy much of the myths blanket the facts on this subject. There seems to be a general conspiracy to silence about widowhood in Kenya and the world over. Myths have it the widows remarry and are, therefore, comforted in the levirate, that they are looked after by the extended family, or supported by adult sons, or that the widows are mostly older women. All these assumptions are false and further compound the problem of widowhood; the ideal African family has broken up so that everyone cares about their own business. Poverty, land shortage, migration, urbanization, AIDS, conflicts and wars in many countries have destroyed the traditional source of support and so many widows find themselves in isolation. Widows are not exclusively old, on the contrary, increasing number of women experience widowhood very early in their lives. Widows rarely remarry and many of such women are left as sole supporters of minor children. Without any education or training for work, and restricted by cultural limitations on lifestyle, having rarely any rights to property left by the late husband, widows cross culturally are hounded out of their homes, robbed of their possessions  and left destitute or chased off to their fathers’ home where they equally have no right to any property or redress.

Widowhood is as ancient as human history and whether we talk about it or not, at the end of life’s journey stands either a widow or a widower. We find to exist programs designed to address the plights of orphans, the delinquent, the H.I.V victims, the aged, the handicap and all sorts of special needs persons in our communities, however, we find no reason as to why there should be none at all that is widow focused. We herein propose to address widowhood in the context of natural causes and post election violence in Kenya. Today, so many widows are turning to the church in Kenya, which is very weak, having been part of the making and execution of the grand conflict by exercising either extreme political partisanship or apathy. Many NGOs have women programs, but none is fully committed to the widow. There is, therefore, an urgent need to put forth contingency to address the escalating menace of apathy in order to succour the marginalized and displaced women, widows, and their girl-children. Some of the solutions that have been proposed in this concept paper may lie outside the scope and parameters of this simple proposal and, therefore, require the broad co-operation with all other like-minded sectors to streamline the efforts to a common object.

PROJECT LOCATION

SCRC is a project activity of Sosiani Community Resource Centre, incorporated in 2008.  The project area will be Kisauni Division and the areas which were most affected by the violence in the Coastal province.
PREVIOUS EXPERIENCE

The SCRC is a team of several youths and professional volunteers from different sectors who are part of Sosiani Community Resource Centre and brings with them a rich diversity of knowledge, experience and exposure for the common good of local communities. SCRC members include professionals and lecturers from public institutions and therefore, present to our cause an invaluable resource pertinent for the execution of this kind of a noble project.  The project leaders have the necessary experience and have worked alongside high profile institutions like Humanitarian Link, Ephatha Mission of Africa and Association for Education and Development; however, SCRC movement has never been financially supported directly by any agency.

From the various baselines, feasibilities and researches that have been conducted and abridged in this concept paper, the main hope for widows will be found to rest in their banding together, organize themselves, and collectively work to gain their rights. As much as legislative reforms are important, it alone cannot bring the necessary changes. Whatever the modern law says on paper about the widow’s right is usually ignored by the deceased husband’s relatives who regard his estate as their birthright; literacy, education and public sensitization and access to justice systems are equally important to help the policies to resonate in tune with application. Our experience also reveals lack of quantitative and qualitative data on violence against women and widowhood and this impedes policy development both by the government and other NGO players. Our experience in this field also shows that there is a serious need for a fully participatory research which involves the newly formed grass root organisation to give the project the real mandate.

GOAL OF THE PROJECT

The general and long-term objective is to create awareness and action on violence against women and widowhood by advocacy and participation of the widows themselves through activities and practices that showcase the benefits of sound and sustainable woman-widow and girl-child empowerment. SCRC aims to lobby and advocate for the widows and to ensure that their voices are heard at local, national and international levels. Since the achievement of these lofty dreams lie beyond the implementation of a single project, SCRC efforts will be mainstreamed into the efforts of other players in the same field to ensure that there is in the penultimate, a full review of the legal and cultural policies contributing to the special deprivation of women, widows and their children. 

There are three specific, immediate and short-term goals of this project can be as summarised as follows:

a. To create pilot grass root widows’ organizations and to mobilize the same to create awareness on widowhood through action and advocacy by the widows themselves.

b. To implement a counselling therapy and an agro-economic agenda that involves training and equipping the displaced women and widows on practical survival skills, micro-credit, business and agricultural practices skill as well as the implementation of a welfare and scholarship programmes for widows’ orphans with special focus on the girl-child. 

c. To share and multiply the benefits of the pilot projects and to create space for involvement of different sectors; both local and international, both form the NGOs and form the government side.

APPROACH AND METHODOLOGY

The challenges of our time are begging and urgent. There is clearly a pressing need to address the problems of land, equity and justice, diminution of resources, extinction of flora and fauna, climatic changes, soil erosion and food insecurity in the context the prevailing status quo. It is high time we became progressive and stopped clinging to the edifice of decadence past and approached these problems with sensitivity to gender. The post election chaos, therefore, has served as clear clarion call to rise above ethnic and gender biasness as well as narrow political persuasions to unify the people of this great nation into one fabric regardless of race, ethnicity, creed or gender.

The approach to this project is fully participatory and gender focused in the sense that the impetus to realize the goals of this project is supplied by the involvement of widows and women themselves while the SCRC only plays the role of the catalyst.  That means that we know the way and have to stimulate the target group to move in the same direction.

The universal principle of action and reaction equally applies to the world of women and widowhood. Of course there are some educated and unlearned reactions. Moreover, there has evolved an almost spontaneous defensive response to the problem of widowhood and these women cross-culturally have employed and continue to borrow from both passive and pro-active responses to this problem. We have studied the passive and retrogressive responses and listed as below:

a. Returning to the natal home

b. Submission to the will of the oppressors.

c. Remarriage or levirate, or keeping a love relation or prostitution for economic goals.

d. Giving young daughters into marriage.

e. Giving young children to labour market.

f. Migration to the cities to find work

While the above are most popular yet far-reaching, informed women have relied more to these progressive mechanisms mentioned below from which we have designed the three objectives of this concept paper:

a. Exploring Micro credit facilities or skill based activities that are income earning to make them self-reliant.

b. Complaining to the authorities and seeking legal redress.

c. Getting involved with grass root organisation to get support.

Having understood the delicate nature of this subject, our approach is designed to be proactive and will involve; identifying the target population, evolution of common status groups, collection of personnel skill data and formulation of training and action programs whether for survival skills impartation, micro-finance or agriculture. We shall also work with CHILAK (among other child legal) to address the legal matters affecting children and FIDA (among other women legal) to answer to those issues that affect the women and widows. The last part will be the implementation of these three short-term objectives as well as welfare and scholarship programs that target mainly girl-children in the primary and secondary schools.

PROJECT ACTIVITIES

These are activities or actions to be undertaken to realise the aforementioned three objectives. Such activities include the following:

a. Research and data collection on widowhood

b. Skills and income-generating training                                                          

c. Micro-credit schemes

d. Legal aid, literacy and advice

e. Examine the present status of modern inheritance and land laws with special regard to widowhood.

f. Strengthening of alternative dispute resolution forums through village councils in which the widows are represented.

g. Shelters for the elderly and frail widows.

h. Building up capacity of grass root widows group and providing training on how to help fellow widows.

i. Scholarship programs that target widows’ children

j. Implementing training programmes that target officials and opinion leaders at all levels on the rights of widows

OUTLINE OF OBJECTIVES

OJBECTIVE ONE: 

To create pilot grass root widows’ organizations and to mobilize the same to create awareness on widowhood through action and advocacy by the widows themselves across the three provinces of Kenya.

Narrative Summary:

SCRC will only catalyze this initiative in the sense that the action must be taken by the widows themselves as the custodians of this experience. The goal is to identify ten widows from the three project provinces and bring them to a dialogue and emotional-share therapy in which they are galvanized as persons of common destiny and trained to be trainers of others. Their lives will be the first pilot as SCRC explores their strengths and limits, available opportunities in terms of resources, skills and literacy against the external threats to involve them in project activities listed above. SCRC will also put in place a legal Liaison that answers to the issues of justice that the women and widows face.

Objectively verifiable indicators:

The seminar convened and 30 grass-root leaders trained within 30 days. This seminar will put several assumptions and speculations of previous research work to test and perspective. We will use this initial training to map out approaches that are in context with cultures across the project areas and equally identity those cultural stereotypes that stigmatize widowhood as well as those that violate and curtail the rights of widows. SCRC will act in proxy as the widows themselves shall be given charge over the project. A sort of policy paper and action plan will be developed to be strengthened by follow up seminars.

Means of Verification

There will be both statistical and financial approach to verify the realization of the objectives such as the actual observation and implementation, the implementation of a trainer of trainers’ programme actual project activities etc.

Critical Assumptions:

We assume the availability of donor resources and popular participation of the widows and the availability of professional input and the good-will from the local community within the project areas. 

OBJECTIVE TWO: 

To implement a counselling therapy and an agro-economic agenda that involves training and equipping the displaced women and widows on practical survival skills, micro-credit, business and agricultural practices skill as well as the implementation of a welfare and scholarship programmes for widows’ orphans with special focus on the girl-child. 

Narrative summary:

Based on the capacity of each pioneer peer widow, being trained to lead other, SCRC professionals will assess their potential to undertake any viable economic enterprise or agricultural activity. That is to say that SCRC will build a personnel bio data bank of all widows and use the same information to know what skills each peer widow possess to help us design a needs data and economic empowerment strategy. Some widows will be supported to access training, others to get loans, while others will be help to secure jobs, others will be given farm equipment and seed while still, others will be help to challenge their oppression and to reclaim their husband’s estates through structures of justice. There are many programmes involved, which are both general and specific.

Objectively Verifiable Indicators:

Actual training on micro-credit, counselling therapy, actual welfare and scholarship programme implementation, actual going to learning institutions and actual legal proceedings will take place. Actual transformation of life will take place through acquisition of literacy and wealth through employment thus created and improved food security.

Means of Verification:

Statistics of attendance, listening survey on opinions and attitudes of the target population and the peer widow. 

Critical Assumption:

The assumption is that the concept of widows’ empowerment will not be perceived as discriminatory or stigmatization and the widow and community will support the initiative as a well-thought well-meaning response to lift the deprived women from the morass of economic woes. Secondly, since this project needs other players to be effective, we assume that the CBOs and the Churches will afford a ready forum for dissemination of the information and, that other micro-credit and training institutions on the ground in the project area would be willing to network and to share experience. 

OBJECTIVE THREE: 

To share and multiply the benefits of the pilot projects and to create space for involvement of different sectors; both local and international, both form the NGOs and form the government side.

Narrative Summary:

Sustainability and capacity for duplicity of a project are great success fairies of well designed and carefully implemented projects. The peer widows’ movement and the social and economic empowerment of the widows are to be duplicated after six months of careful implementations and feedback. The project in intended for piloting, modification and adopting within six months of rolling out.

Objectively Verifiable Indicators:

At the end of six months we hope to have successfully learned of the various dimensions of this widows’ project and set forth and action plan for duplicity across the areas across the region. By the end of six months we hope to have at hand actual hard scientific data on the SCRC pilot activities, to have successfully established peer widows’ teams and to have built a working relationships with the National Council of NGOs of Kenya, National Council of CBOs of Kenya as well as a relationship with the Ministry of culture and social services, the Ministry of justice and constitutional affairs, the Chambers of Commerce as well the office of the president through the local authorities; the chiefs.

Means of Verification:

Statistics data, observation and Listening survey.

Critical Assumptions:

SUSTAINABLILITY

The strength of any project lies in its ability to be self sustaining and SCRC has put forth the following procedures to ensure the continuity of the project upon the expiring of the funding period.

a) Participation of SCRC Volunteer professionals will eliminate the cost of specialized professional services; whether commercial, legal or consulting etc.

b) Returns from the small loans given to widows will be recycled into the project.

c) Sale from farm produce will be cultivated back in the program.

d) Revenues from local and overseas sale of products made by the widows.

e) Sourcing for more funds from donors.

MONITORING

There shall be put in place two levels of monitoring to run concurrently during the life of this project; the budgetary monitoring and objective monitoring. While the budgetary monitoring shall deal with all such matters as financial accountability at all levels, objective or attainment monitoring shall encompass and focus on the realisation or actualisation of the objectives of the project. We are putting in place a budgetary monitoring that shall employ proficient bookkeeping and audit system applying standard and acceptable accounting procedures with view to achieving accountability at all levels of receipt and expenditure of project funds. On the other hand objective monitoring will encompass the general objective and staying specific with regard to objectively verifiable indicators and the critical assumptions, cast against a multi-phase mould designed to harness and interpret feedback.

BENEFICIARIES

This project will benefit directly, all the participating widows and their families who are the project owners.

LOGICAL FRAMEWORK

	Activity
	2008
	2009

	
	April
	May 
	June
	July 
	Aug
	Sept
	Oct
	Nov
	Dec
	January
	February
	March
	April
	May

	Baseline Survey/feasibility
	  X                                                 
	X                                                 
	X                                                 
	
	
	
	
	
	
	
	
	
	
	

	Proposal Design/Development
	
	
	X                                                 
	
	
	
	
	
	
	
	
	
	
	

	Marketing proposal to donors
	
	
	X                                                 
	X                                                 
	
	
	
	
	
	
	
	
	
	

	Identifying target population
	
	
	
	
	X                                                 
	X                                                 
	
	
	
	
	
	
	
	

	Psychotherapy/Counselling
	
	
	
	
	
	X                                                 
	X                                                 
	
	
	
	
	
	
	

	Skill data formation
	
	
	
	
	
	
	X                                                 
	X                                                 
	
	
	
	
	
	

	Training
	
	
	
	
	
	
	X                                                 
	X                                                 
	X                                                 
	
	
	
	
	

	Equipping/Micro and Farm
	
	
	
	
	
	
	
	
	X                                                 
	X                                                 
	
	
	
	

	Piloting/Monitoring/Adapting
	
	
	
	
	
	
	
	X                                                 
	X                                                 
	X                                                 
	X                                                 
	X                                                 
	X                                                 
	

	Evaluation/Monitoring
	
	
	
	X                                                 
	X                                                 
	X                                                 
	X                                                 
	X                                                 
	X                                                 
	X                                                 
	X                                                 
	X                                                 
	X                                                 
	X                                                 

	Establish base camp
	
	
	
	
	X                                                 
	X                                                 
	X                                                 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


BUDGET AND BUDGET NOTES SUMMARY

	No
	ITEMS
	QTY 0f PP
	Unit Price
	Total Amount

	
	 

	1. 
	Baseline survey
	7
	See Breakdown*
	30,000

	2. 
	Pre-implementation seminar
	7
	 Breakdown
	30,000

	3. 
	Training manual Preparation
	
	Breakdown
	10,000

	4. 
	Training Materials
	
	 Breakdown
	91,000

	5. 
	Mobilization seminar
	14
	Breakdown
	70,000

	6. 
	Psychological counselling
	44
	Breakdown
	0

	7. 
	Professional/Consultation
	All
	Breakdown
	0

	8. 
	Administrative costs
	
	Breakdown
	230,000

	9. 
	Transportation/operations
	
	Breakdown
	165,000

	10. 
	Investment funds
	500
	Breakdown
	624,000

	11. 
	Farm funds
	500
	Breakdown
	590,000

	12. 
	Scholarship/welfare funds
	80
	Breakdown
	468,000

	
	
	2, 410,000


* See Breakdown is the detailed budget that will be made available while submitting a complete proposal.
Grand Total= Kshs. 2, 410,000/-
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